
 

 



 

 

 

 

 

The future success of many companies and their businesses depends largely on them or their 
partners, providing innovative and various abilities. Additionally, many companies require now 
a day a dependable, motivated and qualified IT business partner which can enhance and assist 
the business potential of the technological innovations with technical and non-technical skilled 
abilities.  

EJB City GmbH is the right IT partner for you! 

As an independent IT consulting company, we place our customers in focus of our actions and 
intentions. With you, we look forward for partnership based on a mutual trust and respect. 

 

The goals of our consultancy are mainly design, planning and execution of tasks in almost all 
areas of the IT world. In this sense, we are happy to take responsibility for the whole or parts 
of the project throughout its duration. This includes the project management, the quality 
management, the methodological and procedural approach and analysis of the business, the 
operational, change and release management. We convince through competence, creativity, 
flexibility and the quality of our work! 

 

 

 

 



 

 

 

 

 

Since the beginning of our business activity in 1999, we have worked out, together with 
customers from different branches, tailored solutions for their immediate and long-term needs. 
With us your project success is no longer a matter of luck anymore! 

Our methodological and procedural approaches derive from our up-to-date qualifications and 
long-standing experience with large and agile projects within different industry branches. Our 
core competencies lay in the areas of banking, insurance, automotive, e-Government, e-
Commerce and pharmaceutical industry branches. Our experience represents an important 
aspect and it is the key to our customer’s success! 

The edge of the EJB City GmbH relies in creation of different business values for our customers 
through our expert and competent IT management consultancy and IT services. A long-term 
successful partnership with our customers is our goal! 

Meaningful architectures are frequently the main key success of IT projects. We can help you 
to structure your processes and applications, wisely divide professional and technical aspects 
of your business, specify the interaction of your business components with appropriate 
interfaces and ensure the compliance of your processes and business components with all 
functional and non-functional requirements. Whether new development, customization, 
prototyping, integration or even migration, you will go on a long and very expensive way without 
an effective and meaningful architecture. We do not only talk about possible architectures; we 
do take the responsibility for them too! 

 

 



 

 

 

 

 

The architectures that we offer are software and IT architectures which:  

- rely on a very close and deep analysis of the functional, technical and quality requirements 

- take into account the existing shape of the application environment of your company  

- is able to control and to scale the complexity of your business processes 

- create a clear separation between the responsibilities within your processes and your 
business  

- are inexpensive and maintainable 

We can help you with the design, by the integration, during the migration and also to analyze 
your business processes and their models. We support you to emboss, to specify and to 
formulate your business and technical requirements. Our approach is methodical and shaped 
on the requirements and/or on the project, risk and quality management. 

Depending on your interests and the project type, we use and apply a spiral, waterfall, 
incremental, or rapid prototyping project management methodology. Our definition for project 
management relies on the following key development phases, even within a / an agile project 
/ environment: 

- requirements analysis - to capture your vision & interests in realistic goals 
- specification - the analysis of your goals and their transformation to concrete facts, 

development task 
- planning - planning and highlights the steps to be completed on time and in budget 
- design / architecture - the documentation of the logical and modular tables 
- development - Implementation / development and unit testing 
- integration - conformity and completeness tests the specification requirements 
- test - integrated and automated tests in the build and deployment process 
- support - maintain, enhance and optimize the performance of the system 
 

We also provide architectural and / or source code reviews of your current business processes, 
using various open-source or commercial tools. 

You can rely on the expertise of our staff at any time. Get reliable advice and comprehensive 
support, whenever you need support. We offer a rich experience level, state-of-the-art software 
development techniques and methods. 

With EJB City GmbH the quality assurance of your IT applications, projects and even 
infrastructure are predictable, can be planed and calculable real things which represents a real 
added value for your company, business. Our quality assurance gives you the appropriate 
methodological and procedural tests practices and procedures. We satisfy and persuade you 
through our: 

- competence / expertise 
- innovation 
- agility / flexibility 
- quality 
- confidence 
- success 
- cost effective and efficient project management 
 
  



 

 


